
SAN GABRIEL VALLEY – VEC AND VET HUNTERS PROJECT 
STAND DOWN 2013 

 
Stand Down is a place of miracles. Lives are changed and lives are saved. Participants are Homeless 
Veterans and their families/significant others. 
 
Who organizes this event?  
 
The San Gabriel Veterans Employment Committee and Vet Hunters Project and caring volunteers and 
professionals that give their time and expertise to address the unique needs homeless veterans.  
 
Stand Down will be held in November 2013 when hundreds of homeless veterans will be provided a 
wide range of necessities including: 
 

Services provided at Event 
 

 Shelter  

 Food 

 Personal care (haircuts, personal care supplies, clothing)  

 Picture ID services 

 Health Care Screening and Health Care Services  

 Eye Care 

 Dental Care 

 VA Benefits Counseling 

 General Benefits Counseling (Social Security, Food Stamps, Co. health and human services) 

 Substance Abuse Counseling/Recovery Groups 

 Mental Health Counseling 

 Legal Services 

 Employment Services (job referrals, employment counseling); 

 Housing services (referrals to programs) 

 Spiritual Services; activities to empower homeless veterans and create a “community”  
 
At a Stand Down - Veterans and their families will be greeted with respect and open arms 

 They will be offered 3 warm meals a day 
 Application for Picture IDs will be available for those who need them 
 The VA and EDD will be present 
 Tents will be assigned with tent leaders, to assist them in accessing services 

Their immediate physical needs will be addressed. 

 A visit to the clothing tent   
 Showers 
 Barbers 
 Medical 
 Dental 



There will be many other services. 

 Homeless court 
 Counseling 
 Veterans benefits 
 Employment and job counseling services 
 Acupuncture and massage therapy 
 Recovery providers 
 Shelters 
 Chaplains services 
 12-step meetings for everyone 

 Perhaps most important of all is the feeling of safety. For the first time in possibly days, weeks or 
even months our homeless brothers and sisters can leave their possessions in the care of others and 
rest.  
 
Goals to organizing and implementing a successful Stand Down 
 
1. Provide homeless veterans immediate relief from the trauma and isolation of homelessness. 
Create an environment where basic necessities are covered and participants come together in a safe 
and relaxed atmosphere. 
 
2. Provide homeless veterans access to short-term resources. Ensure that participants have easy 
access to basic needs during the event, including shelter, beds, food, showers, clothing and haircuts. 
 
3. Provide homeless veterans access to long-term resources and providers. Give participants the 
opportunity to begin drug and alcohol recovery, get medical and dental treatment, receive 
employment counseling and referrals, access social services information, deal with legal matters, etc. 
 
4. Raise community awareness about homelessness (particularly homeless veterans). Encourage 
participation of elected officials in Stand Down. Increase media coverage and dialogue on homeless 
veteran issues. 
 
5. Replicate the Stand Down event in other areas. Bring in service providers from other areas to 
observe and participate in a Stand Down so they can use that experience to launch a program in their 
communities. 
6. Develop longer-term solutions to address the needs of homeless veterans. Involve as many service 
providers and volunteers in your Stand Down event as possible, and use that collaboration to 
develop an assistance network in your community 
 
Steps to Organizing a Stand Down Event 
 
The outlined steps provide a brief introduction to the fundamentals of organizing an event.  These 
steps often overlap or are undertaken simultaneously. Also, certain steps are meant to be initiated 
early and carried out throughout the organization process. 
 

1. Begin by identifying leadership for the planning process. Efforts to plan an event generally 
begin with individuals who are familiar with Stand Down. It is important that one or two 



people are selected to be involved in a leadership role throughout the planning stages and 
event implementation. 

2. Target community-based veteran service providers, local VVA chapter or other veteran 
service organizations in the area. Consult local County Veterans Service Officer to identify 
strong, active veteran advocates in the area. 

 
3. Once leadership has been established, assess the need for a Stand Down the community. 

Assess the number and needs of homeless veterans in your area. Check with County Veterans 
Service Officer, local DVA and other local government agencies for statistical information. 
Check with local shelters and homeless service providers to determine the resources most 
frequently accessed or requested. Do outreach to homeless veterans on the street to get 
their input to determine the services that are accessed and desired. 

 
4. Gauge community support for a Stand Down. It is necessary that the community understand 

what a Stand Down is when asking for support. Organize group briefings or Stand Down video 
screenings for broad community representation, including elected officials, service providers, 
media and others. These events also provide an opportunity to identify individuals who are 
interested in participating on the steering committee.  

 
5. Identify major service providers and other community leaders and form a Steering Committee 

that meets regularly to provide direction and oversight throughout the planning process. The 
committee typically includes leaders of important local organizations, businesses and key 
players who have personal connections that may assist in accessing resources and building 
community support. The steering committee works closely with the lead agency and regularly 
conducts general service provider meetings. Stand Down has been declared a priority by 
many Veteran Service Organizations, so consider tapping these agencies for advocates who 
are eager to participate and who understand veterans’ issues.  

 
6. Determine the scope of the event and set the date. Determine number of days, service 

providers, and volunteers needed, what food and housing will be provided, and the number 
of homeless veterans and their families that can be accommodated. Need consider local 
government restrictions, fire and health codes, site capacity, accessibility, security, and 
resources available to support the event. When setting the date, consider weather (the mild 
season is best), availability of volunteers and service providers, and the needs of site owners, 
service providers and volunteers. 

 
7. Name a Team Leader and establish an information center at least six months before the 

event. An information center should be organized early on, through which personnel will 
prepare and distribute print materials, respond to questions and keep records of participating 
service providers and volunteers. 

 
8. Have a completed assessment of services needed, understand what resources will be 

available for the event, have established leadership, and locate potential Stand Down sites. 
The type of event to be held is the first factor to consider in determining an appropriate site. 
Many other factors must also be considered, including site accessibility, security, 
identification controls, and acceptance by surrounding community, indoor or outdoor 
location and costs. 

 



9. Develop a preliminary budget and think about materials needed, based on the services that 
will be provided. The goal is to plan and implement this event through donations of time, 
goods and services. Fundraising and donation solicitation are crucial to offsetting certain core 
costs. Military organizations often provide much of the necessary equipment (tents, cots, 
trucks, medical equipment, etc.). They may also provide the core labor for site set-up and 
tear-down, as well as ensure site security.  

 
10. Coordinate program and logistics planning and consider key services to be provided at the 

event. Strategize the planning of the event program and logistics. Identified two individuals 
from the committee to serve as program and logistics directors. The two positions work 
closely to plan each day’s events. A program director designs a program of events, including 
scheduling and coordination of services, and selecting and training leaders.  
A logistics director assesses overall Stand Down needs and coordinates all material acquisition 
and distribution, site preparedness and security. Services will include both basic services and 
program services. Basic services are those that provide personal hygiene and safety -- food, 
clothes, showers, haircuts, shelter and site security. Program services include medical care 
(treatment for chronic conditions, screening for TB and STDs); dental care; mental health and 
substance abuse counseling; legal aid (such as the Homeless Court Program); assistance with 
benefits; and employment assistance. 
 

11. Raise awareness about the event. Select a Public Relations director from the steering 
committee and organize a publicity campaign several months prior to the event. Begin 
outreach to homeless veterans about six weeks before the Stand Down. Homeless veterans 
should be pre-registered for the event, if possible, to evaluate potential attendance and 
services needed as well as allow time for court files to be pulled for participation in the 
Homeless Court program, if offered. [The Homeless Court is a special court session held 
outside of the courtroom, often in a shelter or at a Stand Down site, through which homeless 
defendants can resolve misdemeanor offenses and warrants with a plea structure adapted to 
their involvement in homeless assistance and recovery programs. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Community Partners 
 

Clothing and Essentials  Personal Care   Schools  
Healthcare (medical, eye, dental) Emergency Services  Personal Facilities 
Veteran Registration   Volunteers   Female Veterans Services 
Community Partners Registration Legal Services   Mental Health/Counseling 
Veterans Posts   Women’s Auxiliaries  Scouting Groups 
Sleeping Arrangements 
 

Public Relations – Marketing 
 

Printed Marketing Material  Press and Media  Promotional Material 
Public Affairs    Radio Live Broadcasting Site Signage  
Sponsorship Advertising  ___________________ _____________________ 
 

Financial and Budget 
 

Food Services    __________________     _____________________ 
 
________________   __________________      ____________________ 

 
Entertainment 

 
Guest of Honor   Military Display and Activities  ________________ 
 
______________   ______________________  ________________ 

 
 

Pre - Post Event Logistics 
 

Tents Set Up and Tear Down  Washers/Dryers  Power Generators 
 
_________________   ___________________ ____________________ 

 
Religious Services 

 
__________________   ____________________ ____________________ 

 
Security 

____________________  ____________________ ______________________ 
 
 
 
 

Transportation 
 
Transportation Captains  ___________________ ______________________ 
 


